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Presentation Outline 

● Background on the College Ambition Program 
● Research Question 
● Development of Digitized Program 
● Testing through Randomization 
● Playlist examples 



Research Question 

Does augmenting an existing, moderately successful college 
access intervention with an innovative technological 

component increase program effectiveness? 
 



Background: The College Ambition Program (CAP) 

The traditional CAP Program places halftime Site Coordinators in schools to: 

● Provide general college knowledge 
● Coordinate college visits 
● Provide tutoring and mentoring 
● Assist the college application process  
● Assist in completion of financial aid forms 
● Ease post-graduation transition from high school to college  

 



CAP Student Population  

Many of our students will be first-generation college students, which poses challenges for college access: 

○ Lower household income than the national and state average (Keatom, 2014) 
○ Parents reluctant to send their students to four-year residential colleges (Burkander, 2014) 

● In order to overcome these challenges, a dynamic approach to college access has to be developed 



Can we optimize our impact? 



Rationale for the Digitized Program 

● Due to budget constraints, college counselors are more burdened and less 
able to give one-on-one attention to students 

● Our platform provides a self-guided, remixable program that provides 
college access information to students 

● Transferring existing CAP ten step program to a digitized environment, 
deliverable via smartphone 

○ Financial aid, course selection, resumé building, standardized testing, 
college visits and interviews, tips on writing college essays,  
college application writing 

 
 

 
 
 



Development of the Digitized Program 

● Designed by CAP team: writing expert, well-versed in community issues 

● Site Coordinator Feedback 

○ Cognitive Interviews with Site Coordinators 

■ School culture 

○ Training meetings with Site Coordinators to walk through, receive feedback 

 
 

 



Research Design: Student Randomization 

● Site Coordinators record each student who has received CAP Center services this year: 

○ Students who have received CAP Center services were randomized into control and treatment 

conditions  

○ Student who have not received CAP Center services were randomized into control and 

treatment conditions 

Control Condition: Traditional CAP Services 

Treatment Condition: Digitized Playlist Experiences  

 

 

 
  

 
 

 

 

 

    

    

   

 

CAP Attendee + Playlist User= 
344 

CAP Non-Attendee + Playlist User= 
1411 

CAP Attendee + Non-Playlist 
User= 343 

CAP Non-Attendee + Non-Playlist 
User= 1410 



Uniqueness of the Digitized Program 

● Delivered via smartphone (accessible anywhere) 
● Large amount of resources available in re-mixable format 

○ Websites, videos, additional resources accessible through modules 

○ Informational encyclopedia 

 
● Adopted playlist/badge system; developed action-based rewards system  
 

 
 

 



Structure: Pathways, Playlists, and Primers 

 
 
 
 
 
 
 
 
 
 
 



Structure: Playlists 

 
 
 
 
 
 
 
 
 
 
 



Structure: Playlists 

 
 
 
 
 
 
 
 
 
 
 



Structure: Primers 

 
 
 
 
 
 
 
 
 
 
 



Structure: Primers 

 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 



Closing  

● Enhance college-going 
 

● Create persistence for community college programs 
 

● We are currently conducting a trial of our playlists so that we can design a 
free app to provide to all schools in Michigan 

 



Thank You 
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