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Nick (2021) said, “Blacks have great confidence in their capabilities and talent because that will be 
required to go far in the tech industry.” He also advised young Blacks to value the importance of 
networking and appreciate the ever-developing knowledge of the tech business. He said, “The code 
you create as an engineer is a depreciating asset, but your network is an appreciating asset.” He 
exhorted the tech industry to become more welcoming toward diverse perspectives and be more 
inclusive to attract more diverse talents.

He also advised the industry to look beyond employing only recruits who are traditional four-year 
college graduates for entry-level positions, saying that “new funnels of talents” should be explored. 
These candidates should then be supported with mentorship, sponsorship, and apprenticeship pro-
grams to eliminate churn. He recommended that goals associated with diversity and inclusion should 
be tied to executive leadership incentives to achieve remarkable and effective changes. He encouraged 
Blacks in top positions in the tech industry to offer mentorship programs for young Blacks. Using 
himself as an example, he advised young Blacks to be very visible, as this helped him reach his current 
role.

Anjuan Simmons is the author of “Minority Tech” and also an engineering coach at Help Scout. He 
grew up in Texas, where he formally learned how to code at the University of Texas at Austin and 
attended Texas A&M University. Simmons benefited from a high school program looking for young 
Blacks who wanted to become engineers. After getting an engineering degree, he got a job in 1997 in 
a consulting firm within the technology practice in Houston, where he met one of the founding 
partners who was a Black and who genuinely motivated him. He recounted experiences of being 
overlooked as a team lead by clients because he was Black. He described this experience as being due to 
Blacks not being well-represented as leaders in the tech industry and not necessarily due to overt racist 
actions.

Anjuan emphasized the importance of Blacks having role models in the tech industry. He therefore 
implored the top Black executives to mentor and role model young Blacks. He also recommends 
networking as a way for Blacks to excel in tech. He specifically recommended the use of Twitter as an 
excellent resource that young Blacks will need, saying Twitter will make it easier to locate talented 
people of similar minds. He postulated that the United States tech industry sincerely wants to be open 
and inclusive, but the executives in the sector do not understand how to go about it. He said many of 
them could not relate to the experiences of Black men.

Simmons (2021) believes in tangible actions being taken to decrease Blacks’ underrepresentation in 
tech and acknowledged the increased discussion about diversity and inclusion. In his book “Lending 
Privilege,” dedicated to Blacks hoping to make it in the tech industry, he explained that “Diversity can 
be a numbers game, but inclusion requires empathy. Corporations are not designed to be inclusive; 
they exist to deliver value to shareholders. . . . HR departments aren’t going to help make our industry 
more inclusive.” Steps must be taken to define diversity at the organization and expand hiring pools, 
and White team leads should serve as advocates and lend their privilege where possible. He advised 
young Blacks hoping to venture into the tech world to enhance their expertise, market themselves, 
understand and use personal branding, and seek investors who are mentors and sponsors.

Valerie Phoenix works as a senior software engineer in a logistics software startup named 
Mastery Logistics System. She is also the founder of Tech by Choice, which is a firm aimed at 
boosting diversity in the science, tech, engineering, and math sectors by providing low- to no- 
cost skill-building events and virtual gatherings. She studied psychology and art at California 
State University at Northridge, where she worked part-time in data entry and customer support 
at Estify, a small startup based in Los Angeles. At the startup, she developed an interest in the 
engineering part of the business. After spotting a huge career opportunity in software develop-
ment, she started learning how to code in HTML and CSS in her free time. Her front-end 
development skills increased, and her role changed to that of an engineer in Estify. This brought 
about some hostility toward her as she was one of the few women and the only Black person 
working there. She did not allow this to deter her, but instead, polished her skills more and 
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individual identity construct consists of two sub-constructs: personal demographics (e.g., ethnicity, 
socio-economic class, family background) and career items (i.e., type of IT work). The second 
construct, individual influences, consists of two sub-constructs: personal characteristics (e.g., educa-
tional background, personality traits) and personal influences (e.g., mentors, role models, and sig-
nificant others). Lastly, the environmental influences construct consists of four sub-constructs related 
to the geographic region; cultural influences, economic influences (e.g., cost of living, cost of educa-
tion), policy influences, and infrastructure influences (e.g., institutional climate) (Trauth et.al, 2016).

A critical level of discourse in the United States is the debate between collectivist and individualistic 
theoretical approaches as they relate to behavior of people (Amaram, 2007; Fitzgerald, 2010). The 
Individual Differences Theory of Gender and IT allows for both group level and individual levels of 
analysis. It is within the Individual Identity and Individual Influences constructs where individual 
agency constructs and themes are most likely to be present. Conversely, it is within the environmental 
influences construct where group levels of analysis represent aspects of collectivism and where the 
group can establish agency rather than the individual (Amaram, 2007; Healy, Bradley, & Mukherjee, 
2004; Triandis, McCusker, & Hui, 1990). As such, the theory posits that people simultaneously possess 
individualistic and collectivist characteristics, and are neither self-centered nor altruistic, thus the 
characteristics need not be mutually exclusive.

Conclusion

There are avenues to study computing, informatics, and engineering in the United States without 
positioning the research focus mainly on the IT artifact. Instead, we can target a person or a group as 
the artifact and a meaningful career in IT as the outcome. We have diversity, equity, and inclusion issues in 
technology. Many Black people who enter IT leave the profession due to hostility and mistreatment at the 
workplace and other reasons such as pay discrepancies and a lack of mentorship. An exploratory analysis of 
prominent Black people in technology highlights the fact that roadblocks and barriers exist at all levels. 
Recommendations include increased management incentives toward diversity and inclusion, increased pay 
for minority groups, empathy toward newly employed people, and mentorship of Blacks. An important 
way to address underrepresentation is for policymakers and tech companies to formulate policies that will 
make it easier for recruitment and retention of Black tech talent and for the research community to engage 
and encourage diversity research. Dr. Claudia Rankins, National Science Foundation Program Director 
(Retired), and Hampton University-trained physicist may have said it best: “There is only one reason we 
should seek diversity in our organizations, societies, workplaces, schools: it is the socially just and moral 
thing to do. Talking about how diversity ensures a large enough workforce and makes for better outcomes 
is self-serving at best.” And yet, here is an entire essay dedicated to that goal because it would appear that we 
need to continuously cloak equality, diversity, and inclusion as anything other than being morally correct.
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