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ABSTRACT

There is a burgeoning population of new CS teachers who are
looking for additional support in their first few years of teaching,
particularly around equitable and inclusive pedagogy. At the same
time, there are a sizable number of teachers with multiple years of
CS teaching experience who are looking for growth opportunities
without taking on new courses. To address these needs, we are
designing an innovative, equity-focused peer mentorship program
for high school CS teachers. Mentors and mentees work together
to support the mentee in identifying and achieving goals aligned to
three of the CSTA Standards for CS Teachers: equity and inclusion,
instructional design, and classroom practice. Mentors are provided
with training and participate in a monthly community of practice
focused on effective mentoring. The poster will share findings from
our first year of implementation as well as examples of the materials
we developed to support mentors and mentees.
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1 BACKGROUND

While efforts such as CS10K have spurred many initiatives to pre-
pare high school CS teachers, few teachers report opportunities to
develop skill with instructional practices, collaborate with other
teachers, or work with a mentor to support their growth [2]. Fur-
thermore, many teachers, especially those new to CS, do not feel
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confident implementing culturally relevant pedagogical strategies
in their classrooms [3]. Marginalized communities are dispropor-
tionately impacted; they are more likely to have new CS teachers
or teachers with less supports for professional learning [2]. Finding
new ways to support and sustain K-12 CS teachers is key to more
students learning CS equitably.

2 OVERVIEW

We are designing an innovative, equity-focused peer mentorship
program to support high school teachers within their first 3 years
of teaching CS. To broaden participation, we prioritize teachers
who serve rural students or high concentrations of students from
low-income families or minoritized students. Mentors and mentees
work on identifying and achieving goals aligned to 3 of the CSTA
Standards for CS Teachers [1]: equity and inclusion, instructional
design, and classroom practice. Mentors receive training and par-
ticipate in a monthly community of practice focused on effective
mentoring [5]. The program also provides a variety of resources
including: a self-reflection checklist [4], scenarios for confronting
bias in CS, and documents to track the mentoring relationship.

3 CONTRIBUTIONS AND FUTURE WORK

Using a design-based research approach, our study asks: (a) What
supports/structures facilitate quality and effective relationships be-
tween mentors and mentees? and (b) How does the program support
mentees’ and mentors’ confidence, job satisfaction, commitment
to teaching CS, pedagogical content knowledge, mentoring ability,
and use of equitable and inclusive teaching practices? The poster
will share findings from our first year of implementation with 24
educators across one state.
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