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was developed to assist underrepresented postdoctoral fellows with 
transitioning into the professoriate at participating schools within 
the University of Maryland System. As part of initiating a professional 
development program for the Maryland APAA fellows, it was recog-
nized that an important element of the mentees’ training was their 
interactions with the research mentor. Along with this realization and 
the move to more virtual learning during the COVID-19 pandemic, we 
LGHQWLȴHG DQ RSSRUWXQLW\ WR R΍HU WKHVH LPSRUWDQW PHQWRULQJ WUDLQLQJ 
workshops jointly through a virtual platform. 

Format of the Collaborative Mentoring Workshops 

:H R΍HU WKH FROODERUDWLYH PHQWRULQJ WUDLQLQJ ZRUNVKRSV LQ IRXU 
90-minute sessions once a week for four consecutive weeks (see  
Figure 1). We found that having time between sessions allows for more 
UHȵHFWLRQ RQ WKH WRSLFV� 7R DFFRPPRGDWH YDULRXV VFKHGXOHV� ZH R΍HU 
the workshops once in the fall, once in the spring, and once again in 
the summer. We cap the registration for each of these sessions at 30 
participants so that everyone can participate in the discussions. The 
CIMER mentoring training program encourages customization of the 
program based on the needs of the population. We continue to tailor 
the program based on feedback we have received from faculty partic-
ipants as well as adapting to a changing mentoring environment. For 
example, as more mentor relationships moved to virtual mentoring 
due to the pandemic, it became more important to talk about how to 
FRPPXQLFDWH H΍HFWLYHO\ DQG LQWHUDFW ZLWK PHQWHHV LQ UHPRWH VHWWLQJV 
�&KDQJ HW DO�� ����� 3IXQG HW DO�� ����� 7HW]OD΍ HW DO�� ������ :H DOVR 
include important current mentoring topics based on current events 
to raise faculty awareness and jump-start discussions on areas that 
may be impacting their mentees in their labs (Doyle et al., 2021; Morin 
et al., 2022; Pfund et al., 2021).

Figure 1 
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Figure 2
Number of Faculty Participating 

in the Collaborative Virtual Mentoring Workshop Series

Session/Year Number of Participants

Summer 2022 47

Spring 2022 10

Fall 2021 43

Summer 2021 18

Spring 2021 25



Journal on Excellence in College Teaching100

6HYHUDO EHQHȴWV KDYH DFFUXHG IURP WKH FROODERUDWLYH� YLUWXDO�  
LQWHU�LQVWLWXWLRQDO IDFXOW\ PHQWRULQJ WUDLQLQJ PRGHO� 2QH EHQHȴW LV WKDW 
we have two co-facilitators rather than a single facilitator. When de-
signing each section, we actively select which facilitator leads a given a 
topic and which facilitator does more group management. During each 
session we switch frequently between who is the facilitator and who 
LV WKH PRGHUDWRU RI WKH =RRP URRP� %HQHȴWV RI WKH YLUWXDO PRGDOLW\ 
include the chat function and other Zoom management features. For 
example, we use blank PowerPoint slides as whiteboards in which 
we document aspects of the conversation so all the participants can 
view them. Additionally, our combined expertise, which encompasses 
GL΍HUHQW YLHZSRLQWV DQG EDFNJURXQGV DV ZHOO DV GL΍HUHQW LQVWLWXWLRQDO 
environments, enriches our ability to facilitate the discussions. Other 
EHQHȴWV RI WKH YLUWXDO PRGHO DUH LQFUHDVHG DELOLW\ WR DFFRPPRGDWH 
IDFXOW\ VFKHGXOHV DV ZHOO DV IDFXOW\ EHLQJ DEOH WR MRLQ IURP GL΍HU-
ent geographic locations. Additionally, cross-talk between faculty 
LQ GL΍HUHQW GLVFLSOLQHV DQG LQVWLWXWLRQV HQULFKHV WKH FRQYHUVDWLRQV� 
One drawback of this type virtual collaborative mentoring training 

workshop model is the need to be proactive in encouraging partici-
pation in a virtual environment. While we strive for active discussions 
from all participants, we know that some faculty joining may not be 
willing to participate for a number of reasons. We have mitigated this 
challenge by using Zoom breakout rooms for small-group conversa-
tions in every workshop session and by having periods of time where 
faculty need to share individually with the entire the group using a 
call-out or a round robin model. 
Multiple areas are under consideration for future developments and 

LQQRYDWLRQV� 2QH QHHG LV WR H[SDQG R΍HULQJV� :H DUH FXUUHQWO\ D WHDP 
of only two, yet because of the sensitive nature of the discussion topics 
and the use of personal sharing, the workshops cannot be recorded. 
Thus, having additional people at our institutions with expertise in 
mentorship training would allow us to expand the frequency and 
timing of the workshops to accommodate increasing demand. 

*LYHQ WKDW H΍HFWLYH PHQWRULQJ LV D OLIHORQJ OHDUQLQJ SURFHVV� LW ZRXOG 
EH XVHIXO WR R΍HU IROORZ XSV RU RWKHU RSSRUWXQLWLHV ZKHUHLQ IDFXOW\ 
interact with other faculty after the foundational workshops to address 
their mentoring concerns. Therefore, a second future direction under 
consideration is having additional workshops and activities that build 
upon the mentoring training workshops. We are considering adding 
stand-alone mentoring enrichment workshops to discuss important 
mentoring topics in more detail and build upon the CIMER-based 
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