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
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
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



ginning of the RED team’s change effort, involves members 




of engineering education researcher, had developed the project’s core curricular approach with Arun, the 




              

 



In this vignette, Park raised concerns about the students’ capacity to contribute to the development of the 
    oriented approach to the students’ contributions despite change goals 
emphasizing an asset orientation. In voicing this concern, Park displayed a lack of control (“what needs to be 
emphasized”), offloading agency onto the course content in
students. Rather than forcefully countering Park, Lin and Arun met Park’s concern with verbs showing potential 








         

sharing Park’s concern (using “we,”), though Park’  


up (“We may not have been… successful in finding the right students in year one.”
agency in addressing this issue (“Well, you’re going to develop the next one.”). 

Rather than directly confronting Park’s concern as “wrong” or against the goals of the change project, 
o employ Park’s concern in the service of moving the collective work 


development from that current place. By feigning shared ownership of Park’s conc


challenge moving forward. By working with Park in a way that recognized Park’s motives and aligning his 


(Edwards, 2010). Arun capitalized on his power as department leader to discursively legitimize Park’s concern, 






   



“could” happen to address this concern moving forward (e.g., “This problem c   
complexity in [junior classes] or later”. Arun placed agency and autonomy with faculty in this process (“… We 
could build up or dispense with it and move on to something else. That’s really up to each class.”). Finally, Arun 
nvited other faculty to engage in the joint work of expansive learning (“Now we really throw it open to everybody 
to say, how can your research be integrated into undergraduate education?”). 






caps to indicate emphasis in the audio file, […] when part of the transcript was removed for clarity, 





Arun’s response to Park’s concern is characteristic of change agency. This single vignette of a contentious moment 


              

elements of change agency: as meeting others where they are, sharing agency with them (“we”), using potential 








              



to “bridge” the discontinuities leading to “breaks” in a cycle of expansive learning were successful in continuing 








   





       



        



          

moves, which both legitimized the faculty member’s concern and fostered stakeholder agency and ownership in 




            





2004), in considering faculty’s change agency.




–
              

–


            





–


ö           


  
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