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PERSPECTIVE
Queer- and trans-inclusive faculty hiring—A
call for change
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Queer and transgender (trans) scientists face documented systemic challenges across the sci-
ences. We are more likely to experience harassment, burnout, social exclusion, unsupportive
working environments, the absence of role models, and biased stereotypes [1-3]. At the same
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time, we work against a global political and legal backdrop where anti-queer and anti-trans leg-
islation is being passed at a record rate [4,5]. Unsurprisingly, queer and trans trainees have a
higher attrition rate from the sciences than our peers.

As a result, relatively few queer and trans scientists have passed through the gauntlet of the
faculty job search to become faculty, a step that is key to our long-term persistence in academia.
Our lack of representation creates a self-reinforcing cycle wherein early-career queer and trans
scientists do not see our needs considered in established processes and power structures. This
lack of institutional power disproportionately impacts those of us who have multiple intersect-
ing marginalized identities. Yet, we do not accept this status quo quietly. Early-career scientists
have called for the establishment of professional support and advocacy networks for queer and
trans researchers, as well as the implementation of institutional policies to protect us [6-9].

We urge departments and institutions to take these demands seriously and to take concrete
steps to support queer and trans scientists at all levels. Too often, we have seen a lack of exper-
tise in issues facing queer and trans scientists used as an excuse for administrative inaction. As
a way forward, we have developed comprehensive guidance for institutions hoping to recruit
queer and trans faculty members, with the ultimate goal of ensuring that queer and trans
voices are given a platform in the academy [10].

We are Advancing Queer and Trans Equity in Science (AQTES), an international working
group of nearly 50 queer and trans biologists and environmental scientists, currently based in at
least 12 different countries on 5 continents, who have expertise and deep personal experience in
this topic. Many of us are early-career and are currently on, or have recently been on, the faculty
job market. Our recommendations to search committees on the development of inclusive and
equitable faculty selection policies are based on our personal experiences on the job market and
our shared expertise in building queer and trans inclusive spaces and processes [6,7,10].

Our guidelines for running a queer- and trans-inclusive faculty hiring process were devel-
oped through an iterative process of collaborative community engagement. Successive drafts
were posted publicly on social media platforms and distributed through personal and profes-
sional networks and academic society listservs alongside a call for feedback and an opportunity
for community members to join our team. Through this process, our set of named contribu-
tors quadrupled in size and a diversity of voices brought nuance to a variety of complex issues
facing queer and trans scientists around the world. We have chosen to publish our guidelines
as a whitepaper [10], a format that allows the work to exist as a living document, with version-
controlled revisions to be posted after planned quinquennial (5 year) public comment and
review to ensure that our guidance tracks a constantly changing scientific and social landscape.
We provide a concise overview below and encourage academics and hiring committees to read
the full whitepaper (doi.org/10.32942/X2]310) [10].

Running an inclusive faculty search begins long before a job is posted and includes carefully
selecting committee members, deciding on the values and goals of the search committee, train-
ing the committee, crafting the language of the job advertisement, and ensuring best practices
for inclusive data collection and storage, among other considerations. As the search progresses,
special attention should be paid to how candidates are evaluated, including through the use of
standardized rubrics. Providing accessible infrastructure for candidates during visits is a must,
especially on stressful interview days. For example, the stress of campus visits can be partially
mitigated through practical accommodations, such as scheduling frequent breaks and provid-
ing private spaces to prepare for talks. Finally, considerations around inclusivity extend
beyond selection to the offer process, and it is in the best interest of both candidates and insti-
tutions to be transparent about on-campus resources and the terms of negotiation. We provide
an abbreviated list of important factors to consider in Fig 1, which are discussed in detail in
the associated whitepaper [10].
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Checklist for an inclusive faculty search

Please reference the whitepaper for detailed discussion about each of these items.

( PREPARING FOR THE SEARCH )

(] Consider diversity in the search committee and provide relevant training
(] Decide on goals and values for the search at the beginning of the process
(] Be attentive to inclusive language in job postings

(7] Ensure that queer/trans-friendly infrastructure are already in place

C DATA COLLECTION AND MANAGEMENT >

(] Collect names and pronouns accurately

() Collect comprehensive gender data, ideally fill-in-the-blank

(] Ask candidates to specify how their data may be shared and with whom (data privacy)
(1) Be transparent about how data will be used and accessed during and after interviews

< CONDUCTING THE SEARCH >

(") Design a comprehensive evaluation rubric

(] Value university service explicitly in evaluation criteria

(") Develop clear expectations for diversity/DEIJ statements

(7] Consider how the interview will be conducted

(] Be informed of local environment and design resources for candidates

() Be aware of challenges with letters of recommendation

() Be aware that educational and professional timelines may look different for queer and trans applicants

( CAMPUS VISITS )

() Ensure candidates have easy access to appropriate bathrooms

(] Provide queer and trans-friendly accommodations and travel options, and allow candidates to choose
(] Provide a place to change and prepare

(1) Use correct name and pronouns at all times

() Train all faculty on queer and trans inclusive behavior

(1) offer contacts on-campus and a comprehensive info packet

(] Prepare Human Resources and know your benefits

() Reconsider “fit”"; Use standardized rubrics to assess how well a candidate is suited for a particular role

MAKING AN OFFER

() Be aware of pay and resource disparity
() offer quality should not depend on negotiation skill
(] Offer support for all family arrangements

() Account for service in percent effort

Created by the
Advancing Queer and

6 . Trans Equity in Science
of initial offer and tenure expectations (AQTES) Consortium

(] Factor the experiences of precarity and transition costs and leave in considerations

Fig 1. Checklist for running a queer- and trans-inclusive faculty search. Please reference the whitepaper [10] for detailed discussions
about each of these items.

https://doi.org/10.1371/journal.pbio.3002919.g001
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While it is not the focus of our report, efforts to hire equitably should always be followed
with systems for faculty retention. Consider how your institutions can continue supporting
queer and trans candidates once we become faculty, especially in the professionally vulnerable
years pre-tenure. At the same time, proactive support for queer and trans trainees at all levels
is needed to ensure we make it to the stage of applying for faculty positions in the first place.
Queer and trans trainees and faculty may experience significant harassment in the local com-
munity, online targeting, and even threats and physical violence. We encourage institutions to
use their resources and power to protect their marginalized community members from politi-
cal hostility, offering us a safe place to work. We recognize that recent legal developments in
certain countries make it increasingly difficult for institutions to uphold diversity, equity,
inclusion, and justice as core academic principles, but we encourage those in positions of
power to take bold stances in defense of marginalized researchers rather than preemptively
yielding to political pressure.

When in doubt, the best solution is always to listen to your candidates. There are many
societal challenges whose roots extend beyond the scope of a faculty search committee’s
responsibilities, but we nevertheless encourage you to work directly and transparently with
your candidates to creatively problem solve. Working to build an equitable and inclusive
search process helps everyone. Nearly all the recommendations we make can improve the
experiences of all candidates, but will have an outsized effect on making queer and trans indi-
viduals feel welcome and equal in your institution.
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